Orion Harriers

Committee Meeting Minutes 16th September  2010

	1.
	Present:

Tim Wright(TW), Bill Bennett(BB), Dave Brock(DB); John Barratt (JB); Elaine Barratt (EB); Ron Bond (RB) ; Anne de Asha (ADA) ; Jane Farrier (JF); Eric Paul (EP)


	

	2. 
	Apologies:

Warwick Barton (WB); Steve Bunce (SB) Quin Broadbent (QB); Neil McGoun (NM)


	

	3. 
	Minutes of previous meeting and matters arising:

The following were matters arising:

· Tim confirmed that he is still holding on to architect’s last bill to be discussed / negotiated.

· Meeting minutes were approved (proposed by TW and seconded by JF).


	TW



	4.  
	Treasurer’s report:

Funds stand at:

Current Account  - £3,877.53

Deposit Account - £3,750.00

Jubillee Account - £51,262.31

Total = £58,889

JB confirmed that the Cricket Club had been paid up until the end of September and that the Chingford League membership had been paid. Decision to keep membership fees the same for coming season.


	

	5
	Secretary’s report:

BB reported that he had had initial conversations with Cricket Club regarding continuation of lease throughout winter season. BB to see if can get second set of showers for winter season.

BB reminded committee that in past approved minutes were posted on website. BB to send last minutes to Roddy.


	BB

BB

	6
	Junior Manager’s report

· Jane reported that the junior membership is the highest that its ever been – now over 220.

· 25 young people attended the Summer Athletics at Summer Court and these have now progressed to Tuesday sessions. Councillor Robbins has agreed to fund next Summer’s project.

· Participation in the Southern Women’s League was lower this year and the National Junior League was not well supported. This may have been because the team had no team manager.

· Junior Presentation evening took place last Saturday & was a great success. All trophies sponsored by Mitre to tune of  £1,100.

· Junior training sessions going well but still uncertainty over future of the track.

· Hosting Primary schools invitation race on Oct 2nd. 2 x I mile races at 10am & 10.15.

· Club is one of 3 that has been picked for th3e Club of the Future project following Jane’s success winning Community Club Award.

· Lauren McGregor has left club & joined Woodford.
	

	7
	Captain’s Report

· 5ks on the rides had gone really well despite the weather – 120 took part in last race. Some new rising seniors had taken part. Tim to contact Roddy to make sure that new members are included on mailing list. Jane to give Elaine updated 18+ list so that she can update data base of seniors.

· Forest Festival went well. 270 children had taken part in sprints.
	TW

JF

	8
	Women Captain’s Report

· New format training sessions going well. Regularly getting 25 runners. Sessions taking place every other week.

· Mary, Anne, Caroline & Chris Love going on LIRF course.

· £300 of new kit ordered. Anne to ask Roddy to put photos of new kit on website. Anne has also ordered cram – tags.

· Need new list of 1st aiders. Anne agreed to look in to new courses. (Courses run by Pro  - Active London.) Bill & Jane to try & track down 1st aid kits. Bill to ask Pete B. Jane to ask Chris L

· Anne said that going to ask women to contribute 50p per session to raise funds. Agreed to trial at all sessions. Dave to coordinate on Tues & Thurs.
	ADA

ADA

BB/JF

ADA / DB



	9
	Beginners Group

 Elaine said sessions going well. 11 participated in 1st session at Highams Park & 14 on Wednesday night.
	

	10
	A.G.M.

· Only amendments received are those relating to CASC. Main points on Agenda apart from committee reports will be CASC; Centenary Planning; Clubhouse.

· Need to recruit new members for the committee. Warwick, Pete, Steve & Tony have all stood down. Eric to see if any young seniors willing to come on committee. Also need new male & female team managers 


	EP

	11
	Centenary Arrangements / Logo

· Centenary season next season starting Sept 2011. Steve B has resigned from committee & no longer available to coordinate Centenary arrangements. BB to contact Warwick to see if he willing to take on this role. Discussed forming small working party including possibly Warwick, Paul Filler & some of retired runners. Discussed range of ideas inc. club dinner; mob match (DB to speak to Quin re possible date & then contact other clubs); souvenir clothing, calendar, mugs etc; magazine. 

· Tim circulated initial ideas re centenary logo. Decision to hold competition to get other ideas. Tim to advertise to senior / junior members.
	BB

DB

TW

	12
	Fixtures

· Upcoming race Winter handicap on Oct 2nd preceded by club photo & followed by AGM. BB to speak to Colin to see if can be yachting handicap.

· Dave asked who taking on responsibility for coordinating trail laying  / marshalling this year. Proposed that individuals take responsibility for being race manager for particular races.
	BB

	13
	Awards Night

· Dave agreed to talk with Eton Manor to see if Awards night could be incorporated with Xmas Party. Dave to let Bill knowe & Bill will see what dates might be available at Cricket Club
	DB

	14


	Clubhouse

· Not yet received revised specification from David Hollingsworth. Agreed that when it was received that it would be circulated to Leascott, Mitre, Steve Harbutt & to David Hollingsworth’s own consortium including Orion Club members. It was agreed that when the spec. was available that all committee members would look at it & contact Tim if any concerns & that Tim would then circulate to perspective bidders stating timeframe for bids.
	TW



	15
	Date of Next Meeting:

Thursday 21st October 2010 at 7.45pm


	ALL


